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Appendix A – Draft Memorandum of Understanding 
 

 
1 Reason for the Report 
 
1.1 To seek approval for the Council to enter into a Memorandum of 

Understanding with Derbyshire County Council (DCC), Historic England (HE), 
Torr Vale Mill Preservation Trust (TVMPT) and Torr Vale Mills Limited (TVML) 
as the owner of Torr Vale Mill. 

  
2 Recommendation 

  
2.1 That the Executive Councillor approves High Peak Borough Council entering 

into the Memorandum of Understanding with Derbyshire County Council, 
Historic England, Torr Vale Mill Preservation Trust and Torr Vale Mills Limited 
to help facilitate a successful outcome to a feasibility/market appraisal for the 
Torr Vale Mill site. 

 
3. Executive Summary 
 
3.1 Torr Vale Mill is a Grade II* listed building which has been included on Historic 

England’s Heritage at Risk Register.  The Council has been working with all of 
the other parties (HE, TVMPT, DCC and the owners) for a number of years to 
secure its repair and future use. 

 
3.2 A feasibility study looking at potential future uses was commissioned in 2014 

by the owner and the TVMPT with funding from the Heritage Lottery Fund and 
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the Architectural Heritage Fund.  Unfortunately, there was a breakdown in 
communication between the parties and the subsequent report contained 
recommendations that were not capable of being delivered.   

 
3.3 The Heritage Lottery Fund has indicated that it would be willing to fund 

another feasibility study for the Torr Vale Mill site.  However, this is likely to be 
the last opportunity to secure funding for this activity.  For this reason, it is 
proposed that the Council, DCC and HE are engaged with the procurement 
and running of any further feasibility/market appraisal to facilitate a successful 
outcome.  To this end, the appended Memorandum of Understanding has 
been drafted setting out the roles and responsibilities of each of the parties to 
ensure a good foundation from which to launch the process. 

 
4.        How this report links to Corporate Priorities  
 
4.1 This report recommends action that is linked to priority outcomes relating to: 
 

• Helping to create a strong economy by supporting future regeneration 
of towns and villages 

• Protecting and improving the environment 
 

5. Options 
 
5.1 The Executive is recommended to approve the Council signing the 

Memorandum of Understanding.  The Council has been working with all of the 
other parties (HE, TVMPT, DCC and the owners) for a number of years to 
secure the future repair and full use of this important Grade II* listed building.   

 
5.2 It is unfortunate that the communication between the owners, TVMPT and 

their consultant broke down so that the recommendations of the earlier report 
were not capable of being implemented.   

 
5.3 The Heritage Lottery Fund has indicated its willingness to fund a further 

feasibility scheme in preparation for a subsequent grant application towards 
the cost of future capital works.  However, this will be the last chance to 
secure the funding necessary so that it is vital that the two Councils and HE 
are involved in support of the feasibility study and any subsequent bid for 
funding towards the capital works.   The Memorandum of Understanding forms 
the basis of the partnership between the various parties. 

 
6. Implications 
 

6.1
  

 

Community Safety - (Crime and Disorder Act 1998) 
 
Not relevant to the recommendations of this report. 
 

6.2 
 

Workforce 
 
Not relevant to the recommendations of this report. 

 
6.3 

 

 
Equality and Diversity/Equality Impact Assessment 
 



Not relevant to the recommendations of this report. 
 

6.4 
 

Financial Considerations 
 

It is not envisaged that HPBC will contribute financially to any study for 
Torr Vale Mills. 
 

6.5 Legal 
 
The Memorandum of Understanding has been drafted by the legal team at 
DCC.   

6.6 Sustainability 
 

Torr Vale Mill is a prominent and historically important building in New 
Mills’ Torrs and its appropriate redevelopment and repair will significantly 
contribute to the local environment which will improve the quality of the 
public realm for all.   
 

6.7 Risk Assessment 
There are no significant financial or other risks arising from the 
recommendations of this report. 

  
7. Background and Detail 
 
7.1 Torr Vale Mill is included on the statutory list of buildings of special 

architectural or historic interest (Grade II*).  It is also included on HE’s 
Heritage at Risk Register with a Priority Category: F.   Priority Categories 
range from A to F with A equating to immediate risk of loss and F being at the 
lower end of the Priority Category scale – although still of serious concern.  

 
7.2 The site used to have a Priority Category of B on HE’s Heritage at Risk 

Register, however, the current owner has undertaken work to secure the fabric 
of the mill complex and has brought some of the buildings on the site back into 
use.  This has included moving his own business, Chemquip Limited, into the 
main block.  The Torr Vale Mill site is registered in the ownership of Torr Vale 
Mills Limited.  

 
7.3 Notwithstanding this, and the other works the owner intends to carry out, for 

which he has Listed Building Consent and Planning Permission, the site still 
has a number of difficulties.  These, not exclusively, include:  

 
• roofing repairs to the main block;  
• access to the upper floors of the mill complex; and,  
• ensuring unimpeded vehicle access to the site. 

 
7.4 It is evident that it would not be possible to address all of these issues and 

bring all of the remaining spaces back into use without some form of public 
funding.  As a consequence, HE has offered, and has had accepted, a 
substantial grant towards the cost of repairs to the main block roof – one of the 
largest cost items.   



 
7.5 In 2014 TVMPT in partnership with Torr Vale Mills Limited appointed a 

consultant to undertake a feasibility study/development appraisal of the site 
which was funded by the Architectural Heritage Fund and the Heritage Lottery 
Fund.  Unfortunately, during the production of the report communication 
between the three parties broke down, and while the consultant produced a 
report with feasible uses, it did not accommodate the owner’s existing uses on 
the site in an acceptable location to the owner.  The Council, DCC and HE 
were not involved with the commissioning of the report. 

 
7.6 The Heritage Lottery Fund has indicated that it would be willing to fund 

another feasibility study for the Torr Vale Mill Site.  However, this is likely to be 
the last opportunity to secure funding for this activity.  For this reason, it is 
proposed that DCC, HPBC and HE are engaged with the procurement and 
running of any feasibility/market appraisal to facilitate a successful outcome.  
To this end, the appended Memorandum of Understanding has been drafted 
setting out the roles and responsibilities of each of the parties to ensure a 
good foundation from which to launch the process. 

 
 

Dai Larner 
Executive Director - Place 
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